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1. General

a. Purpose.  The purpose of this TSOP is to prescribe and establish procedures and policies which

 govern field operations of 263rd QM Co under actual or simulated combat conditions.


b.
Scope.  Prescribe the procedures to be followed for the coordination of tactical and administrative bivouacs, motor movements and field operations by the company.


c.
Applicability.  This TSOP applies to all personnel assigned, attached, or under the operational control of the company.  It becomes effective upon receipt, and will remain in effect until superseded or rescinded.  This TSOP supersedes TSOP dated 28 December 1994.


d.
Responsibility.  Maintenance of this TSOP shall be the responsibility of the Unit Commander.  Recommendations for changes, additions, or deletions will be addressed to the Unit Commander through the chain of command.

e. Distribution.  This TSOP will be distributed to all assigned and attached personnel.

f. References.

(1) 263rd Quartermaster Battalion Field SOP

(2) ARTEP 10-416-30-MTP

(3) MTOE

(4) STP 21-SCMT

2. Command and Control

a. Command.

(1) Command Post (CP) in Control.  The CP in control is determined by the physical location of 

the Company  Commander (CO) or his/her designated representative.  When the CO leaves the TOC CP, his element becomes the Tactical (TAC) CP.



(2)
Succession of Command and Control.  In the event of the destruction of the TAC CP, control of the company will be executed from the TOC CP.  In the event of the destruction of the TAC CP and the  TOC CP, the surviving elements, in order of succession, will remain in control of current operations; S-2/3 Section, S-4 Section, S-1 Section, Pet Ops Section, Commo Section, Pet Lab Section.  The succession of command is: HHC Cdr, Senior Section Officer, 1SG, Senior Section SGT.  

b. Control.  

(1) Organization of the Unit.  263rd QM Co consists of a Co HQ Platoon and two Shower Laundry and Clothing Repair (SLCR) platoons. For purposes of command and control the sections and branches are organized into three platoons.
(a) Headquarters Platoon (First Platoon)
HQ Section
Maintenance Section

Food Service Section

NBC Section

Supply Section




(b)  Shower Laundry and Clothing Repair (SLCR) platoon (2).




Platoon HQ





SLCR Teams (6)


(2)
Platoon leaders are the highest ranking, non-primary staff officers from each Platoon.  Platoon Sergeants are the highest ranking NCOs of each Platoon.  The Company Executive Officer will be the Platoon Leader for the HQ Platoon with the First Sergeant as the Platoon Sergeant.


(3)
Platoons and attachments will establish a Platoon CP.  Proposed new CP locations will be reported as selected and confirmed upon occupation.  The expected time of relocation will also be reported.  When section CPs are co-located with the TAC CP, a land line will be laid to the TAC CP upon occupation.

3. Plans and Orders.

a. The personnel listed below constitute the Orders Group and will be present, unless otherwise directed, when the commander issues his concept of operation and his order.



Company Commander


Executive Officer



First Sergeant 



Ops NCO



Platoon Leaders (PLs)/Platoon SGTs (PSGs)



Section Leaders/Section Chiefs



Motor Sergeant


Supply NCO



Attachment OIC/NCOIC


b.
Company Operations will be initiated by oral or written orders.  Oral orders will be given face to face whenever possible and by land line or FM secure voice communication at all other times.

c. Fragmentary Orders (FRAGOs) will be sent in the most expeditious and most secure method 

available.

d. Overlays submitted will normally be at 1:50,000 unless otherwise directed.

4. 
Reports.

a. Required reports are contained in Annex H, Appendices 1 through 9, of this TSOP.


b.
Operational reports will normally be passed on the company command net unless otherwise directed by the CO.

b. Sections and attachments will make a serial number accounting of weapons, sensitive items, and COMSEC material twice a day, as well as before and after each move.  These will be reported to the TOC CP at Stand-To on a daily basis.  Losses, additions, or unaccountable items will be reported to the TAC CP immediately.

5. Standard Attack Warnings.

a. Air Attack.  One continuous blast on a vehicle horn, whistle, or other available instrument and/or verbal order of “Air Attack,” until entire unit reacts.


b.
Chemical Attack.  Three short blasts on a vehicle horn, whistle, or other available instrument, repeated clang of metal on metal, or the verbal order of “Gas, Gas, Gas.”

c.
Nuclear Strike.  “Fat Man,” will be verbally given with any means possible to entire unit.

6. Responsibilities.

a. All elements of this command are responsible for reading and implementing the procedures outlined in this TSOP.


b.
Sub-elements of this command will keep the TOC CP and/or the TAC CP informed of the following at a minimum.



Location



Personnel Status



Equipment Status



Logistical Status


c.
Individual responsibilities are listed in Appendix 3, Annex A.

Annex A (Operations/Responsibilities)

1.
General.  To prescribe uniform procedures for the routine operations of the 263rd QM Co during real or simulated combat operations and for coordination of administrative and logistical support requirements.

2.
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Appendix 1 (Advance Party Operations) to Annex A (Operations)

1.
General.  Once the unit receives a warning order, the Advance Party must be ready to move within 45 minutes. 

2.
Personnel.  

a. OIC – Co XO
b. Commo Soldier – Signal Info Svc Spc

c. NBC Survey and Monitoring Team – NBC NCO and Chem Equip Rep Spc
d. Ground Guides – Laundry/Textile Spc (2)
e. Local Security Team – Laundry/Textile Spc (2)
3. Checklist.


a. Vehicles topped off.

b. New position and site layout.

c. Route of march.

d. Friendly/enemy situation and updated FEBA.

e. Map recon and strip maps with check points (CPs), rally points (RPs), stop points (SPs), and key route areas.

f. M8A1 alarm, M256 kit, and M 8/9 paper.

g. AN/VDR-2 and AN/UDR 13 radiac meters.

h. OE 254 antenna.

i. 2 TA 312s and wire.

j. 2 rolls of concertina wire, 20 wooden stakes and sandbags.

k. 6 MREs per soldier.

l. 3-day supply of water per soldier.

m. 2 M249 machine guns or 1 M249 and one MK19 with basic load.

n. Vehicle OVM.

o. Chemlites

p. Compass.

q. Commo check with TAC CP.

r. Increase to MOPP 2.

s. Check each soldier’s equipment/uniform/personal weapons.

t. Final safety check of vehicles and loads.

4. Briefing.

a. Tactical situation and rally point/time.

b. Route of march, site location, and friendly unit locations.

c.
Convoy speed and intervals.

d.
Air guards.

f. Signals/alarms for ambush, NBC/Air attack.

g. Disabled vehicle recovery.

h. Actions on halts and at new site.

i. Succession of command.

5. Route Reconnaissance.

a. Measure route distance on odometer.

b. Time route.

c. Mark key points of route.

6. Site Reconnaissance.

a. Stop 300 M prior to site and assume MOPP 4 posture.

b. Establish security of area (a security team will be left with the vehicles at all times).

c. Form two fire teams (sweep team) and secure area in a zigzag method until reaching the opposite end of the site.  

d. The sweep team will then move directly through the center of the site and return to the vehicle.

e. Testing for chemical/radiological contamination will be done at the entry point to the site and at the opposite end of the site.

f. Emplace M8A1 alarm.

g. Go through unmasking procedures.

(1) With M256 kits.

(a) M256 kit results are negative.
(b) Senior person selects a soldier to move to a shady place, unmask for 5 minutes, and clear and reseal mask.

(c) Observe soldier for 10 minutes.

(d) If no symptoms appear, give the all clear.

(e) Watch for delayed symptoms.

(f) Have first aid kit available.

(2) Without M256 kits.

(a) Senior person selects a soldier to move to a shady place, take a deep breath, hold it, and break seal, keep eyes open for 15 seconds, and clear and reseal mask.

(b) Observe soldier for 10 minutes.

(c) If no symptoms, break seal on mask, take 2-3 breaths, and clear and reseal mask.

(d) Observe soldier for 10 minutes.

(e) If no symptoms, unmask for 5 minutes and then remask.

(f) If no symptoms after 10 minutes, give the all clear.

(g) Watch for delayed symptoms.

(h) Have first aid kit available.

h. Commo soldier erects OE254 antenna and establishes commo.

i. OIC reports site secured and sends SITREP to TOC CP.

j. Establish a controlled entrance with concertina wire, emplace M249 at the 0600 position (fast avenue of approach), place a guard at this post, and mark remaining M249 bunker positions with chemlites.

k. Begin site prep and layout (mark positions with chemlites).

(1) The OIC and NCOIC will walk site and establish emplacement areas for all vehicles, tents, commo assets, etc.

(2) The OIC and NCOIC will establish LP/Op position and M249 positions.

(3) The NCOIC will brief each team member the emplacement of equipment.  Those locations will be marked with chemlites.

(4) Commo team will lay wire from 0600 position to TOC CP position and from TOC CP position to LP/OP position.  A TA 312 will be installed at 1200 position and TOC CP position.

(5) Team members not assigned a job will provide security in hasty fighting positions.



(6)
An off-site area will be marked for visitor vehicles.

l. Brief ground guides, rehearse entry into site, and drop off at key route locations.

m. Camouflage vehicle and hasty fighting positions.

n. As convoy arrives guide personnel will guide vehicles to 0600 position, and NCOIC will direct vehicles to emplacement areas and remainder of personnel to defensive positions.

o. OIC ensures proper emplacement of equipment.

p. Maintain security.

Appendix 2 (Organization for Combat) to Annex A (Operations)

1.
Upon arrival the main body will met by the ground guides and led into the perimeter.  The assistant driver from each vehicle will dismount and guide each vehicle to the designated section area to begin emplacement.  The remainder M249 teams will begin emplacement as part of the perimeter (see sector sketch).

2.
The perimeter will be designated in the clock pattern with 0600 hours being the egress/regress position.

3.
Perimeter security consists of two-man fighting positions, an LP/OP, and an egress/regress guard post, which will be able to communicate via landline or two-way radio with the TOC CP.

4. Perimeter Sketch.


[image: image1]
5.
During stand-to or when force protection conditions require, all personnel non-essential to TOC operations will form on the perimeter in their respective individual fighting positions IAW below.

6.
During hours of darkness, 2-man positions will be maintained.  Post rotations may increase dependent on times of extreme heat or cold.

7.
Perimeter defense will be based upon military police assets and the number of companies attached to the 263rd QM Co in the base cluster.

8.
Platoon Sergeants and 1SG will be responsible for emplacing perimeter defense and ensuring sector sketches are complete and reported to the TAC CP.

9.
Operation Security. See Appendix  7 to Annex A.



Appendix 3 (Responsibilities) to Annex A (Operations)

1.
Commander.  Oversees TAC CP operations and acts as liaison with 263RD QM Co and supported units.  Responsibilities include.

a. Perimeter defense (incorporates sector sketches).

b. NBC operations including mission oriented protective posture (MOPP) consistent with the chemical environment, mission, temperature, and anticipated work rate.

c. Morale, health, and welfare of soldiers.

d. Training and risk assessments, 

2.
First Sergeant.  Coordinates and maintains support to include mess, medical, supply, maintenance, and administration.

a. Ensures perimeter defense emplacement.

b. Ensures correct field sanitation and safety procedures are followed.

c. Ensures correct equipment emplacement and camouflage techniques are used.

d. Enforces noise, light, and litter discipline. 

e. Ensures all personnel are in the proper uniform and are given the current challenge/password.

3. Platoon SGTs.  Coordinates all actions with the 1SG.

a. Ensures pre-combat checks are performed prior to departure.

b. Ensures 1SG is updated with all necessary information to include.

(1) Platoon Location

(2) Personnel Status

(3) Sensitive Item Accountability (by serial number)

(4) Equipment Status

(5) Logistical Status


c.
Maintain personal access to FM radio or land line commo of section at all times.

4. Supply SGT.  Coordinates all supply and logistics actions through the S-4.

5. Vehicle Mechanic.  Coordinates all maintenance through the Senior Maintenance Supervisor. 

6. Personnel Admin Spc.  Conducts all administrative actions as required by the CO and the 1SG. And acts as liaison between the S-1.

7. Cook.  Will be attached to subordinate company providing food support for 263rd QM Co in the base cluster.

8. Decontamination Spc.  Works with NBC NCO coordinating all NBC activities.

9. Chaplain Asst.  Works with Chaplain to provide religious services and any necessary counseling.  Keeps CO informed of any combat stress issues.

10. Commo Section.  Will be attached to C-E Officer and provides all communication (commo) support within the base cluster.  Responsible for maintenance and sustainment of all commo equipment.

Appendix 4 (Pre/Post Combat Checks) to Annex A (Operations)

1. General.

a. These checks will be performed by each first line supervisor.  Any discrepancies will be reported up the chain of command.

b.
All issued TA-50, field OCIE, and MTOE equipment will go with the unit.  All equipment will be serviceable/within 10/20 standards.

c.
Soldier will be trained to standard in MOS and CTT operations.  Collective training will be evaluated by the HHC Cdr prior to simulated combat exercises and by the TSB prior to deployments.

2. Guidance.

a. All vehicles will be inspected for load plans, OVM, and PMCS validation.


b.
Platoon Sergeants will maintain current personnel and equipment status, and will report all changes to the 1SG.


c.
The vehicle mechanic will inform the 1SG of any maintenance issues and will provide a current copy of maintenance reports to the 1SG.


d.
The Commo Section will inspect each vehicle for proper dipole antenna (tied down for movement), commo set-up, correct frequencies, SOIs, and monitor commo checks.  Deficiencies will be noted on the appropriate maintenance report and given to the 1SG.


e.
The 1SG will consolidate all reports, inform the status to the HHC Cdr, and send the personnel/admin reports to the S-1 and maintenance reports to the Sr Maint Supervisor.

3. Uniform.  The standard field uniform is the BDU, Kevlar helmet, LBE, protective mask, and assigned weapon.  Each soldier will carry on his person.  See Packing List in Item 5.

a. ID Tags/Cards

b. Military ID Card

c. DA Form 5984-E (military drivers license)

d. Civilian Drivers License

e. Pen, black/Notepad

f. Shot Records

g. Ammunition (if applicable)

4. Vehicle Readiness Inspection.  As vehicles are loaded out, PSGs will inspect each vehicle for readiness.  Listed below are fluid checks that are critical to the readiness of the vehicles.

a. Radiator Fluid

b. Engine Oil

c. Transmission Fluid

d. Power Steering Fluid

e. Windshield Wiper Fluid

f. Fuel Level

5. Checklists.

a. Individual Equipment.

BDU



LBE




First aid pack with field dressing




Canteen with cover and M1 cap




Poncho attached to individual equipment belt




Two ammo pouches




Leatherman-like tool (if applicable)




Flashlight with colored lenses




M9 (if applicable)



Kevlar with camo cover and elastic band



Protective mask with carrier and accessories




M58A1 (training) or M258A1 individual decon kit




M8 and M9 CA Detector Paper




Anti-fogging solution




Hood




Mark I, nerve agent antidote kit (3 each)




Lens inserts (if applicable)



IDs and licenses



Assigned weapon with magazines and ammo (if applicable)



Hearing protection



Insect repellant, sunscreen, and lip balm

b. Special Issue Items



Binoculars



Compasses and Watches



Night Vision Devices with Spare Batteries (if applicable)



OPORD/FRAGO



Operation Map with Overlay



Current Weather Data



SOI

c. Crew-served Weapons

Clean and Operational

Spare Barrels

Cleaning Kits

Head Space/Timing Sets

Repair Kit with Spare Parts (armorer)

Properly Mounted with Pins and Locks

Ammo 

Tripods 

d. NBC Equipment – Vehicles

NBC M13 Decon Apparatus Portable (DAP)

M8A1 Portable Manpack Chemical Agent Alarms Operational (1)

M229 CA Alarm Refill Kits 

M9 Detector Paper Affixed

e. NBC Equipment  - Carried

M256A Chemical Agent Detector Kits (1 per section)

AN/UDR-13 Radiac Meter with Fresh Batteries (1)

AN/VDR-2 Radiac Meter with Fresh Batteries (1)

AN/VRC-89 Radiac Meter with Fresh Batteries (1)

AN/PDR-75 Radiac Set (HHC)

NBC Contamination Marking Kit (1 per section)

CDE (2 per individual)

f. Land Line Equipment

TA-312s Operational with Batteries (17)

WD-1/TT DR-8 ½ KM Cable Telephones (21)

WF-16/U (1)

WD-1/TT RL-159/U 2 KM (2)

TA-1042A/ Digital Non-secure Voice Terminal with Digital Data Port (11)

RL-31 Reeling Machine Cable Hand (1)

RL-39 Reeling Machine Cable Hands (26)

MX-10891/G Telephone Wire with Reel (13)

COMSEC Equipment Loaded and Operational

g. Basic Load

Three-day Supply of Water and MREs plus one box MREs per vehicle

Ammunition

h. Individual Packing List

(1)
The following items will be packed in your first duffel bag (secured w/ a key-opened lock) and ruck sack.  All TA-50, including a flashlight with colored lenses will be readily available to soldiers.

(2)
The following items will be packed in your second duffel bag (secured w/ a key-opened lock).

Item


Quantity
BDU Complete (Summer)

2 ea

Cover BDU (Summer)

1 ea

Boots, combat (with boot polish kit)

1 ea

BDU Field Jacket/Gortex Jacket

1 ea

Black Gloves w/ Inserts

1 ea

PTU (Summer)

1 ea

PTU (Winter)

1 ea

Shoes, running

1 ea

Socks, black

13 pr

Socks, white

10 pr

Underwear, t-shirts, brown

13 ea

Towels, washcloth

1 ea

Bag, barracks

1 ea


(3)
The following items will be in your carry-on (if applicable).


Item


Quantity 


BDU Complete (Winter)

1 ea


Cover BDU (Winter)

1 ea


Socks, black

1 pr


Hygiene items

1 ea


Underwear, t-shirt, brown

1 ea


Towel, washcloth

1 ea


Shower shoes

1 ea


ID tags w/ medical alert tag

1 ea


Key-opened lock

1 ea


(4)
The following items will be on your person.


Item

Quantity


Military ID card

1 ea


ID tags w/ medical alert tag

1 ea


DA Form 5984-E (military drivers license)

1 ea


Civilian drivers license 

1 ea


Pen, black

1 ea


Notebook

1 ea


Shot Records

1 ea


Ear Plugs

1 ea


(5)
Civilian attire is authorized to be packed permitting room and weight allowances.


(6)
Junk food items are discouraged.


(7)
Personal items, i.e. CDs, CD player, books, etc. are brought at your own risk.

Appendix 5 (Convoy Briefing) to Annex A (Operations)

1.
A convoy is a group of four or more vehicles traveling together.  The Convoy Commander (CC) will ensure that the entire plan is coordinated and briefed to the individuals in the convoy.  The senior person in each vehicle is designated as the Vehicle Commander and ensures compliance with CC’s directives.

2.
A Convoy Briefing will be given prior to departure.  This pertains to Advance/Main/Trail Parties.  Drivers and assistant drivers will pay particular attention to the following.

a. Statement of the Movement Order.

b. Assembly/departure time (SP).

c. Destination, location, and set-up of off-road sites.

d. Strip map with routes/rest stops.

e. Order of march.

f. Rate of march.

g. Vehicle interval.

h. Critical points and checkpoints.

i. Maintenance procedures (PMCS and recovery).

j. Location of security elements.

k. Actions during breaks and stops.

l. Actions upon enemy contact.

m. Location of POL refuel points along routes.

n. Convoy commo.

Checks



Frequencies



Hand and arm signals



Pyrotechnics

o. Convoy  chain of command and locations of key personnel.

p. Safety (vehicle and weapon).

Appendix 6 (Tactical Movement) to Annex A (Operations)

1.
The S-2/3 will coordinate all movements of the elements of the unit with the exception of elements detached of OPCON to other HQs.  Status of all elements will be maintained.  The S-2/3 will publish and distribute march orders, strip maps, and overlays.

2.
The Movement Officer (MO), with assistance from the Supply SGT and the Senior Maint Supervisor, will coordinate all commercially assisted movements, all MAC assisted movements and all movements supported by military transportation units.  The MO will publish and distribute DD form 1265, Request for Convoy Clearance (when required).

3.
The order of march will be determined by the S-2/3 dependent upon movement as a whole company or as platoons.  MP escorts may or may not be available.  The standard company order of march is.

a. Advance Party

b.
Laundry Platoon (Second Platoon)


Platoon HQ



Laundry Section



Renovation Section


c.
Headquarters Platoon (First Platoon)


HQ Section



Maintenance Section



Food Service Section



NBC Section



Supply Section


d.
Shower Platoon (Third Platoon)


Platoon HQ



Shower Section


e.
Trail Party


5. Convoy Speeds/Intervals.

	Conditions
	Interval
	Speed
	Catch-up Speed

	Open Road
	100 M
	50 MPH
	55 MPH

	Built-up Area
	 50 M
	20 MPH
	25 MPH

	Tank Trail
	100 M
	25MPH
	30 MPH

	Blackout
	 50 M
	10-25 MPH
	15-30 MPH

	Blackout with NVG
	100 M
	25 MPH
	30 MPH


6. Daylight formations will travel at open column with 100 M between vehicles.  In conditions of limited visibility the distance is reduced to 50 M or less to keep sight of the vehicle immediately in front.  The trail vehicle is responsible to keep in sight of and at the correct interval from the front vehicle.

7. Night movements will be under blackout conditions unless otherwise stated.  Two red lines in the blackout stoplight of the preceding vehicle should be visible to the trail vehicle.

8. Radio silence will be maintained during movements.  The CC may break radio silence in order to relay position of convoy while passing check points.  The assistant drivers of vehicles in duress may break radio silence to contact CC.  

9. Each alternate vehicle will have 360-degree security air guard.

7.
Vehicle Breakdown.  The column continues to move and close up the gap.  The disabled vehicle pulls to the side of the road, emplaces warning triangles or cones, posts local security, contacts convoy commander, and attempts to repair vehicle.  The designated maintenance element will assist in the repairs or evacuate the disabled vehicle.

8. Wrong turn or Break in Serial.  If a vehicle makes a wrong turn, loses sight of the serial, and/or is unsure where to go, the driver will contact the CC, pull to the side of the road, and fall inline with the next serial or wait for assistance if necessary.

9. Halts.

a.
Short halts will be scheduled for 15 minutes after the first hour of driving.  The crew will perform light maintenance and allow for driver rest.

b.
Long halts are scheduled for refueling, feeding, and crew rest.  Vehicles will move off the route and disperse.

c.
Unscheduled halts will occur during emergency situations.  Vehicles will pull to the side of the road and assume a herringbone formation with the lead taking the left side, the second vehicle taking the right side, etc.

10. Route Marking.  The advance party or CC may mark critical turns with a chemlite in a route when illumination is extremely low.  The trail vehicle will police up all chemlites.

11.
Vehicle Marking.  During blackout movement or periods of low illumination, the CC  

12.
Procedures for Air Attack.

a. Passive Air Defense Measures.

Personnel briefed by CC

Vehicles camouflaged

Air Guards assigned (assistant drivers)

Column interval maintained

b. Active Air Defense Measures.

CC alerted for impending attack

Vehicles pull to side of road in herringbone (alternating) formation

Personnel dismount, disperse, and take up firing positions

Designated personnel will return fire on order when aircraft attacks

c. Post Attack Measures.

Reassemble personnel/vehicles

Assess damage/casualties

Initiate SALUTE report (size, activity, location, unit, time, equipment)

Initiate SITREP and LACE (liquids, ammo, casualties, equipment) reports

13. Ambush Defense.

a. Advance party acts as recon element screening route flanks and scouting for enemy elements.

b. Vehicles maintain convoy distances.

c. Actions upon enemy contact for main party.

(1)
Vehicles in kill zone will lay down suppressive fire, pop smoke grenades, and initiate retrograde activities.  Once contact has been broken, move forward to meet up with rest of element using catch up speeds.  Initiate SALUTE, SITREP, and PERSTAT reports to CC.

(2)
Vehicles outside of kill zone will bypass enemy position using an alternate route, continue to march or attack flank of enemy as ordered dependent on situation/mission dictates.

d. Post Ambush Measures.

(1)
Consolidate serial.

(2)
Assess personnel/equipment damage.

(3)
Submit SALUTE/SITREP/LACE reports.

(4)
Continue convoy operations.

14.
Hand and Arm Signals for Vehicle Movement (see Annex H).

Appendix 7 (Operation Security) to Annex A (Operations)

1. Purpose.  This describes the procedures for security planning and operations within the company.

2.
Security/Defense.  The company will maintain 360-degree security al all times using the clock orientation with 1200 facing toward the enemy.  First Platoon will provide security from 0900 to 0300.  Second Platoon will provide security from 0300 to 0900.


a.
Upon arrival at the field site, the 1SG will direct the position of the LP/OP and any extra fighting positions.  


b.
Each PSG will collect range cards, coordinate sector sketches, emplacement of fighting positions, and emplacement of early warning devices, wire, and mines.

c.
Each fighting position will prepare a range card and contain.

(1)
2-man team

(2)
1 NVD (if available)

(3) 1 M8A1 alarm

(4) Wire and mines

(5) Construction of obstacles

(6) Emplacement of platoon early warning systems (PEWS), expedient warning devices, and barrier positions

d. Range Cards.

(1)
First priority when building a fighting position.  See Appendix 16 for range card.

(2) A complete range card.

Permits the gunner to put accurate fire on designated targets during periods of limited visibility


Facilitates relief in place or relief of crews

Provides accurate info for the CO for inclusion in fire planning


(3)
All range cards will be prepared in duplicate, one for the TOC CP and one remaining with the fighting position.


(4)
Preparing a range card.



Fill in data section



Sketch in magnetic north arrow



Determine location in relation to prominent terrain features



Sketch in primary sector of fire, aiming stakes, and label targets



Sketch in secondary sector of fire, aiming stakes, and label targets








e. Minefield Operations.

(1)
All minefields are covered by fire and will be designated on the sector sketches and reported to the TOC CP.

(3) Mines will be outside hand grenade range, but within small arms range.

(4) Minefields will consist of M14 Blast Antipersonnel Mines (non-metallic, blast-type producing incapacitating injuries) and M18A1 Claymore Mines (area fragmentation, remotely detonated by command, exploding in a 60-degree area, 100 M out, 250 M danger area, 2 M off the ground).

(5) All mines will be policed up upon leaving the area, unless enemy activity prevents mine retrieval or minefield is transferred to a relieving commander.


f.
Security of TOC CP.


(1)
The S-2/3 is responsible for security of TOC CP.


(2)
Wire will be placed around TOC CP when available.


(3)
A security force will be designated by each section OIC/NCOIC and will report to the S-2/3 designated security positions at alert level RED.

g.
Perimeter Reaction Force (PRF).  The 1SG will designate a PRF NCOIC who will coordinate a 5-7 PRF team to respond to limited probing attacks.  The PRF NCOIC will report to the TOC CP at alert level RED.  The signal for activating the PRF is firing on the perimeter (other than coordinated test fire) or by radio/phone/courier.  The PRF will be used to.


Block penetrations of the perimeter


Conduct security patrols


Prepare for counter attacks


Evacuate prisoners

h.
Perimeter Adjustment. When sections deploy to support mission requirements, the perimeter will decrease in diameter to the alternate fighting positions to be manned by the designated sections and personnel available.

i.
Additional security and fire support will be coordinated by the S-2/3.

3. Alert Levels.

a. Level GREEN (Minimum Alert).

(1) One man per platoon makes acts as walking perimeter guard.

(2) One man per platoon monitors radios/phones.

(3) 1200 position manned.

b. Level YELLOW (Reduced/Reinforced Alert).

(1) LP/OP manned.

(2) 0300, 0600, and 0900 positions manned.

(3) 12-hour operations in effect (feeding, rest, and maintenance).

(4) All commo systems monitored 24-hours.

c. Level RED (Attack Possible/Attack Imminent).

(1) All personnel reaction ready within 30 minutes.

(2) TOC CP security force and PRF activated.

(3) All positions manned.

(4) 360-degrees security in place.


d.
Sections operating independently will maintain YELLOW alert level or higher unless located within another unit perimeter.

4. Stand-to.

a. Will be conducted 30 minutes prior to BMNT daily when in the field.

b. All personnel except key TOC CP or key TAC CP personnel will participate.

c. Participating personnel will be dispersed on the perimeter in the prone position with their individual weapon on safe and in the ready position. 

d. The 1SG and PSGs will monitor the perimeter.

5. Light and Noise Discipline.

a. Ensure light does not leak from tents and CP extensions.

b. Use blue filtered flashlights and blackout lights during night operations.

c. No smoking during times of darkness.

d. Turn down radio volumes during night operations.

e. Place sand bags around generators to reduce noise.

f. Keep voices low and conversations to a minimum during night operations.

6. Challenge and Password Procedures.

a. Countersigns are used for positive ID of all unknown persons requiring access into base cluster.

b.
The challenge/password will be changed as directed by higher headquarters SOI procedures.  They are classified CONFIDENTIAL when issued.

c.
The challenge/password will be posted in the TOC CP.

7. Document Security.

a. Turn in expired or no longer needed classified material.

b. Release classified material only to those requiring their use.

c. Provide secure storage for classified documents.

d. Maintain a current clearance/access roster.

e. Do not reproduce classified materials.

f. Properly mark classified materials and include downgrade instructions.

g. Properly destroy all documents/materials no longer needed.

h. The S-2/3 is responsible for emergency destruction plans for classified documents, materials, and equipment.

8. Communications Electronics Operations and Signal Security (COMSEC).

a. The CE Orders for initial installation operations and maintenance of company communications will be issued in the form of a CE annex to the OPORD, FRAGO, etc.

b. Communications are from higher to lower, supporting to supported, and left to right.  Installation and restoration of communications is a mutual responsibility.

c. The Commo NCO will get direction from the CE Officer and prescribes company procedures, policies, and standards.  Authentication at the designated change of day time is required by all stations.

d. The TOC CP will operate the net control station (NCS).  Procedures to open, close, leave or enter the net are per SOI instructions.

e. Only frequencies and call signs prescribed in the SOI are authorized.

f. High power will only be used on FM radios when contact cannot be made using low power.

g. Radio checks will be made per the CE Officer or only when necessary to determine radio status.

h. Transmissions will be kept short (under 15 seconds) except in extraordinary situations.  

i. Use proper RTO procedures, including authentication, where required.

j. Do not pass locations or classified data in the clear.  Use only approved encryption means.

k. Use wire commo where possible.

l. Use terrain masking where possible by positioning antennas so that terrain obstacles are between the transmitter and the enemy.

m. Recognize jamming, continue to operate, report the jamming to the S-2/3.  Never let the jammer know he is successful.  Anti-jamming actions include.

(1) Increasing power.

(2) Checking tuning of radio.

(3) Changing location of antennas.

(4) Repeating transmissions.

(5) Using alternate means of commo.

9.
Weapons Security.

a. Security of small arms is the responsibility of the individual soldier and the chain of command.

b. Each soldier will maintain control of his/her individual weapon at all times.

c. Each section leader will maintain an updated roster of the soldier and his/her weapon serial number at all times.

d. The 1SG is responsible for taking accountability of weapons at least twice daily and reporting any changes to the CO.

e. When a soldier is medically evacuated (ground or air), the soldier’s immediate supervisor will secure his/her weapon.  The 1SG will ensure that the weapon is turned in to the Supply SGT and secured in a guarded arms rack at the designated secure location.

10.
Security/Defense Checklist.

a. Can the unit react sufficiently to a Level I/II/III attack from all directions?

b. Has the TOC CP reaction force and PRF been designated to repel a counter attack?

c. Are range cards integrated in the sector sketches, and are all avenues of approach and fields of fire incorporated in the perimeter defense?

Appendix 8 (Assembly Area, Bivouac, and Field Site Operations) to Annex A (Operations)

1. Priority of Work upon Arrival.

a. Position vehicles.

b. Establish perimeter security.

c. Establish M249 positions (2-man team of gunner and assistant gunner).

d. Set up land line commo.

e. Set up TOC CP.

f. Camouflage vehicles (driver and assistant driver).

g. Prepare range cards, fire plans, and sector sketches.

h. Recon retrograde routes.

i. Designate alternate perimeter security positions.

j. Perform PMCS (drivers).

k. Set up tentage.

l. Establish sleeping and feeding plans, upgrade defenses, and begin 24-hour operations.

m. Integrate sector sketches into perimeter defense and post in TOC CP.


2. All vehicle traffic within the assembly area (AA) will use ground guides.  

3. PSGs will coordinate with the 1SG concerning perimeter defense.

4. PLs will oversee perimeter defense operations of their assigned sectors and receive coordinating instructions from the TOC CP.  

5. Each platoon will provide a soldier to assist the commo section laying land lines form the TOC CP to their Platoon CPs.

6. Wire commo will be operational within one hour of arrival to AA.

7. PLs will send a SITREP, range cards, sector sketches with fire plan, obstacle plan, and location to the TOC CP within one hour of arrival to AA.

8. Collection points for casualties, enemy prisoners of war (EPW), and graves registration will be coordinated through the BN TOC and established in the company area.

9. All personnel will remain in full BDU with kevlar, LBE, protective mask, and weapon unless otherwise directed by TOC CP.

10. Company TAC CP Operations.

a. Set-up will mirror TOC CP.

b. Reports to be monitored.

(1) Perimeter defense changes

(2) SITREP

(3) PERSTAT

(4) Equipment Status

(5) Sensitive Items

(6) Weapons Deployment 

(7) SALUTE Report

(8) MIJI (Meaconing, Intrusion, Jamming Interference) Report

(9) Company LOGSTAT

(10) Captured Individual/Equipment Tags

(11) Casualty Feeder Report

(12) Risk Management Worksheet


c.
A TA 312 will be connected by land line to the TA 312 in the TOC CP.  The company personnel admin specialist will be responsible to ensure it is monitored at all times.

10.
Hours of operation will be established for supply, logistics, arms room, maintenance, and food service support IAW the AO.  All requests for support will go through the supply sergeant except maintenance.  Maintenance support will be coordinated through the light wheeled vehicle mechanic.

11.
The decon specialist will assist the supply sergeant and mechanic when not operating in the TOC CP with the NBC NCO.

12.  Only HHC and other authorized personnel will be allowed in the TAC CP.

Annex B (Intelligence)

1.
General.  This annex provides guidance for routine procedures to be followed during war in the absence of specified plans or orders.

2. Enemy Prisoners of War (EPW) IAW FM 30-15, Chapter 3

a.
EPWs will be immediately silenced, disarmed, searched, blindfolded, bound, segregated by grade, sex, and category, tagged with time, place, circumstances of capture, and capturing unit, and evacuated to the Bn EPW collection point.  Initial interrogation may be performed by the PL/PSG for information of immediate tactical value to the unit.

c. EPWs will be treated IAW the Geneva Convention and the Laws of Land Warfare.

d.
Captured items will be tagged with FH form 386 and sent with the EPW to the Bn EPW collection point.

(1) The tag will show date, time, place, and conditions under which found or captured.

(2) Documents associated with enemy equipment will be evacuated with the equipment.

(3) Captured enemy material of no military importance or cannot be evacuated will be destroyed 

per S-2/3 directives.



(4)
Retention of captured documents as souvenirs is forbidden.

e.
Injured EPWs, to include NBC casualties, will be evacuated through medical channels.


f.
Protective equipment (mask, helmets, etc.) and other personal items of no intelligence or weapon value will be given back after the initial search.


g.
Segregation Categories.

(1) Sex

(2) Grade (Officer, NCOs, Lower Enlisted)

(3) Deserters

(4) Suspected Civilian Leader

(5) Political Indoctrination Personnel

(6) Suspected Enemy Agents

(7) Expellees

n. The EPW collection point will be IAW the Bn TSOP, but will be camouflaged, surrounded by concertina wire with controlled access/egress and have 1 guard per 3 EPWs, minimum of 2 guards.

o. EPWs will never be allowed in the vicinity of the TOC/TAC CP.

3. Actions Upon Capture.

a. Attempt an escape ASAP.

b.
Time your movements to pass through the enemy forward areas at night and arrive between enemy and friendly units at dawn.

c.
Attract the attention of friendly forces by waving a white piece of cloth or other means as the situation dictates.

d.
If you cannot escape, you are only required to give your name, rank, and service number (SSN) to the capturing unit.   You must always endeavor to escape.

4. Counter-Intelligence.

a.
Known or suspected loss of codes or other classified material will be reported to the S-2/3 or the nearest signal organization by the quickest secure means available.


b.
Communication Security (COMSEC).  Compliance with current SOI and operations order will be in effect.


c.
Known or suspected acts of espionage, sabotage, or counter-subversion will be reported immediately to the TOC CP.


d.
Leaders will exercise every effort to prevent rumors and conjecture among troops.  Rumors, loose talk, or conjecture relative to plans of pending operations, which might convey information to the enemy, will be reported with pertinent detail to the TOC CP.


e.
The discussion of the following items will not be permitted.

(1) Communication.  Networks, call-signs, cryptography, date/time groups of classified traffic.

(2) Locations of AAs, bridge sites, graphic control measures, units or CPs.

(3) Logistical information concerning equipment status, shortages, new equipment, reserves or stockage levels.

(4) Movement of equipment, troops, or units.

(5) Personnel information.

(6) Plans and operations.

f. SOI security is established as follows.

(1)
Accountability. No person will surrender a copy of the SOI or related extracts or any classified SOI item without first obtaining a signed receipt for the document.



(2)
Emergency destruction of SOI.  When capture is imminent, all items (extracts, cryptographic devices and material) are destroyed beyond recognition.



(3)
MIJI Reports will be submitted through the S-2/3 to the NCS.  Reports will be submitted when operators detect interference with their commo.  See Appendix 6 of Annex H for report format.

Annex C (NBC Defense Operations)

1.
General.  This annex provides a standardized policy and procedure with supplemental instructions to reduce the casualties, damage and interruption of operations during an NBC attack.

2. Organization.  The NBC Defense Team will consist of the NBC NCO, the Decontamination Spc.

3.
Responsibilities.  The NBC Defense Team is responsible for training personnel in the operation and actions taken for chemical alarms, chemical detection of the M256 kit, radialogical monitoring of the radiac meters, radiation detection of the CAM or VDR-2, and decontamination procedures.  The NBC Team also advises the CO concerning NBC threats that may have a direct effect on the unit mission.

3. Chemical Attack.

a. Before Actions.

(1) Ensure chemical agent alarms are operational.

(2) Assume appropriate MOPP level.

(3) Protect supplies and equipment.

b. During Actions.

(1) Assume MOPP level 4.

(2) Seek overhead cover.

(3) Sound Alarm.

(4) Transmit appropriate NBC reports.

c. After Actions.

(1) Soldiers will decontaminate individual and unit equipment as appropriate.

(2) First aid will be rendered as necessary.

(3) S/2-3 will request necessary decon support.

(4) Unmasking procedures will be dictated by the TOC CP.

4. Reports.  The TAC CP will submit an NBC-1 or NBC-4 report to the TOC CP as necessary.  The NBC NCO is responsible for preparing these reports.  See Appendix 1 and 2 of Annex C for report formats.

5. Identification of personnel.

a. Unit personnel will mark their names in the center front of the camouflage band of their kevlars.

b. Rank will be placed on the cammo cover above the band.

c. Unit personnel will mark their protective suit by placing a green tape with their name and rank using a black marker over their right pocket.

6. Chemical Threat Warning System (CTWS).


a.
The purpose of the CTWS is to describe the last intelligence estimate regarding the enemy’s NBC activity.  The MOPP level will be directed by the TOC CP, which will be synonymous with the levels found in the CTWS.


b.
The CTWS consists of four conditions that reflect the probability of enemy employment of chemical munitions or agents and is depicted as the following.

	Condition
	Probability of Attack
	Criteria and Indicators

	White
	None
	Enemy has no chemical capability.

	Green
	Probable
	Enemy has chemical capability, but no attack indicators reported.

	Amber
	Probable
	1. Enemy reported to be preparing to employ chemical agents.

2. Movements of chemical munitions to delivery units.

3. Enemy troops wearing chemical protective equipment.

4. Enemy has employed chemicals in the Theater sector.

	Red
	Eminent
	Chemical agents detected.


7. MOPP Posture.  MOPP is the flexible use of protective clothing and equipment that balances protection with performance degradation.  Wearing MOPP gear will cause heat and mental stress that reduces unit or individual efficiency.  The leader must weight the needs of the individual protection against unit efficiency.  MOPP is a tool for the CO to exercise based on the threat, temperature, work rate, and protection.  Heat casualties will recover faster than chemical casualties, but supervisors must guard against heat casualties when soldiers are in MOPP gear and performing physical work.  MOPP levels are as follows.

	
	MOPP 0
	MOPP 1
	MOPP 2
	MOPP 3
	MOPP 4

	Overgarment
	readily available
	worn*
	worn*
	worn*
	worn

	Overboots
	readily available
	carried
	worn
	worn
	worn

	Mask/hood
	Carried
	carried
	carried
	worn**
	worn

	Gloves
	readily available
	carried
	carried
	carried
	worn


*
Overgarment worn open or closed for comfort.

**
Hood open or closed for comfort.

Appendix 1 (NBC 1 Report) to Annex C (NBC Defense Operations)

Appendix 2 (NBC 4 Report) to Annex C (NBC Defense Operations)

Annex D (Personnel and Administration)

1. General.  This annex prescribes procedures for the conduct of financial, personnel, and administrative actions, policies, and responsibilities during wartime, contingency operations, and exercises simulating combat conditions.

2. A courier will be designated to run reports to and from the TOC CP and TAC CP to ensure the fastest possible collection and dispatch.  Reports will be placed in plainly addressed pouches or otherwise secured packages.

3. Personnel Reporting Procedures (see Annex G for examples of reports).

a. A PERSTAT report will be submitted to the S-1 daily by 1600 hours unless otherwise directed.

b. Special Strength reports will be done as directed by the S-1.

c. Casualty reports (Casualty Feeder Report DA Form 1156 and Witness Statement on Individual DA Form 1155) will be submitted in triplicate to the S-1 by 1600 hours as necessary.

d. Letters of sympathy will be prepared by the S-1.

4.
Morale Welfare Recreation (MWR) Services.  Existing MWR activities will be discontinued upon deployment.  MWR services will be determined by the geographic and tactical environment.  MWR services will be coordinated through the TOC CP.

5. Leave.

a.
Requests for emergency leave will be coordinated through the S-1.  Verification of the emergency condition will be done through the Red Cross.

b. Rest and recreation (R & R) leaves will be granted IAW 383rd QM Bn TSOP.

6.
Awards and Decorations.  Recommendations for awards and decorations will be submitted to the S-1 and prepared on DA Form 638.If DA Form 638 is not available due to the tactical situation, a written narrative will be used.  Recommendations will be submitted IAW AR 672-5-1within two days or ASAP after the commendable act.

6. Replacements.

a. Unit personnel replacements will be prioritized by the S-1.


b.
Personnel released from the hospital will be returned to the unit.  If a replacement has already been furnished for that position, the person may be reassigned to another position.


c.
KIAs, MIAs, and WIAs will be processed for replacement according to the 383rd QM Bn TSOP.


d.
Discipline, Law, and Order.



(1)
The CO is responsible for Law and Order, but the 1SG may act according to instructions in the CO’s absence.



(2)
General and Special Court-Martial jurisdiction will be announced in an appropriate order, once the TAC CP has been advised by the TOC CP.  Court-Martial charges will be forwarded to the S-1 as expeditiously as possible.  Personnel awaiting trial will remain with their section unless pretrial confinement is authorized.

7. Health and Hygiene.

a. Field Sanitation.

(1)
Section NCOs will ensure that soldiers urinate and defecate in the gender assigned port-o-john or in the established field latrine.  If no facility is available, and the unit will not be in the location for 12 hours or more, a “cat” hole will be dug by the individual soldier in a designated area, and filled with earth after usage.

(2)
Section NCOs will ensure that all water not obtained through supply channels is purified using the chlorination system before drinking.

(3)
All soldiers will shower at least 3 times per week (conditions permitting).

(4)
All soldiers will maintain the highest possible hygiene at all times.  This will help to prevent individual and unit illness.

(5) Section NCOs will ensure their area remains free of insects and rodents.  They can do this by.

(a) Distributing and enforcing the use of insect repellent.

(b) Enforcing frequent washing of uniforms.

(c) Removing waste immediately.

(6) Preventive Medicine Countermeasures.

(a) Heat Injuries.

Plan for the heat and adjust uniform or MOPP level.

Instruct water drinking at each meal and before missions; enforce work/rest cycles as missions permit.

Maintain adequate cool water supplies (up to four gallons/day/man).

Enforce countermeasures IAW Wet Globe (Bulb) Temperature Index.

	Criteria
	Countermeasures

	Heat Condition

*

Green

Yellow

Red 

Black**
	Botsball (Wgt)

Index Degree F

Below 80 

80 – 82

83 – 85

86 – 87

88 and above
	WBGT

Index Degree F

Below 82

82 – 84

83 – 87

88 – 89

90 and above
	Water Intake

Quarts/Hour

½ (Pint)

½ to 1

1 to ½

1 ½ to 2

More than 2
	Hourly work/

Rest Cycle

50/10

50/10

45/15

30/30

20/40


* At heat condition below green, intense physical activity may cause heat injuries – use care!

** Suspend physical training and strenuous activity.  If operational (non-training) mission requires strenuous activity, enforce water intake to minimize expected heat injuries.

(b) Identify Potential Heat Injuries.

Overweight soldiers.

Over 40 years old.

Fatigue/lack of sleep.

Taking medication for high blood pressure, colds, or diarrhea.

Previous heat injuries.

(c) Cold Injuries.  





Plan for the cold and enforce the proper wear of cold weather clothing.  





Ensure each soldier has at least five pairs of socks and rotates them. 





Obtain and Provide.






Laundry Services






Warming of tents/areas






Hot rations/hot beverages






Drinking water

(d) Determine and Use Windchill Factor.  See Annex G for form.

(e) Identify Potential Cold Injuries.

Previous trenchfoot or frostbite.

Fatigue/lack of sleep.

Poor nutrition.

Use of medications that cause drowsiness.

Immobilized or subject to greatly reduced activities.

(f) Combat Stress Injuries.

Enforce sleep discipline, at least 3-4 hours uninterrupted sleep per 24 hour period in continuous operations.  Those with the most complex mental or decision making jogbs need the most sleep.





Cross train soldiers to perform critical tasks.





Section leaders can reduce stress in the company by seeing that the best water, food, shelter, sanitation, and sleep are provided.





Integrate new soldiers in the company by assigning sponsors.

	Common Reactions and What to Do

	Physical Signs
	What to Do

	Nervous, trembling, sweating, pounding heart, dry mouth, tired, frequent urination, nausea/vomiting, diarrhea.


	1. Keep calm.

2. Take charge.

3. Be firm but kind.

4. Talk to the individual.

5. Cheer individual up.

6. Let individual talk.

7. Keep individual informed.

8. Build individual’s confidence.

9. Get individual to rest or sleep.

10. Give food or drink.

11. Get medical check-up if symptoms continue.

	Mental Signs
	

	Forgetful, difficulty concentrating, difficulty paying attention, easily startled by sudden noise or movement, nightmares, and trouble sleeping.
	


Annex  E (Logistics Operations) .

1.
General.  This annex outlines the procedures for the support of company logistical actions during tactical operations.

2.
Specific directives and priorities for combat service support (CSS) will be contained in the HHC OPLANs/OPORDs.  These directives will vary according to the situation and mission.

3.
Any attachments to the unit will receive logistical support from the company unless specified otherwise in the attachment order.

4.
The Supply SGT, in conjunction with the 1SG, is the Company logistical operator and will coordinate the CSS operation (LOGPAC Ops) of the company with the Bn S-4.

5. Company supply operations will be established and maintained continuously with hours corresponding with other units in the base cluster.  Supply pick-up points will be coordinated through the S-4.

6. Classes of Supply.  Formal accountability will be maintained unless authority to institute informal accountability has been granted.

a. Class I (Subsistence such as food and water).

(1)
Rations.  This unit will maintain a prescribed load of three-day operating and two-day reserve MREs.  The ration cycle will be established in the OPORD.  Normal ration cycle will be A-C-A, with MRE pick-up done by the 1SG at the daily breakfast meal.  Civilian vendors/establishments are off limits unless otherwise specified.



(2) Water.  Only approved water supply points will be used except under emergency conditions.  The Supply SGT will ensure that water received from other that approved supply points is purified using a water purification kit. 



(3)
EPW Rations.  Use captured stocks until EPWs have been transferred to higher headquarters.

b. Class II (Clothing, individual equipment, tentage, and tool kits).

(1) This unit will deploy with all necessary and authorized class II supplies and equipment.  Civilian attire is authorized as space and weight limits dictate.  The wearing of civilian attire will be prescribed once in the Theater of operations.

(2) Individuals are responsible for the maintenance and cleanliness of issued OCIE.  See Appendix 4, Section g for the Individual Packing List.



(3)
Requests for expendable and nonexpendable class II supplies will be forwarded by the Supply SGT to the S-4 in the most expedient secure means available.

c. Class III (Petroleum products such as fuel and lubricants).  

(1) The company will deploy with all vehicles at 100% fill to include 5-gallon fuel cans.  

(2) The company will deploy with a 15-day operational load of packaged Class III.  This will be coordinated and maintained by the Senior Mechanic.

(3) The Supply SGT will control the issue and specific refill times.

(4) Vehicle operators will ensure vehicle tanks and authorized 5-gallon fuel cans are filled prior to beginning of morning nautical twilight (BMNT) each day during tactical operations.  

(5) Otherwise, sufficient fuel will be maintained to move a minimum of 150 miles and operate supporting equipment such as generators, for a minimum of 24 hours.  

(6) Always top off fuel when available and as the tactical situation permits.

d. Class IV (Construction material such as sandbags, concertina wire, and lumber).

(1) This unit will deploy with all necessary and authorized class IV supplies and equipment.



(2)
Requests for additional class IV supplies will be forwarded by the Supply SGT to the S-4 in the most expedient secure means available.


e.
Class V (Ammunition).  The company will deploy with the operational basic load.  The Supply SGT will coordinate all ammunition requests through the S-4.


f.
Class VI (Personal demand items such as candy, personal hygiene items, and cigarettes).  These items will be available based on area of operations and the next higher headquarters.  Alcoholic beverages are not authorized unless otherwise notified by the CO.


g.
Class VII (Major end items such as vehicles). Damaged Class VII items will be turned into Direct Support (DS) or General Support (GS) maintenance through coordination of the S-4 by the Supply SGT.  

i. Class VIII (Medical supplies).  

(1) All combat lifesavers will deploy with their authorized medical supplies.



(2)
Requests for resupply will be coordinated through the S-4 by the Supply SGT.

j. Class IX (Repair parts and repair kits).  The company will deploy with all PLL stockages on hand.  The Supply SGT will request resupply through the S-4.


k.
Captured Supplies and Equipment.  The Supply SGT will forward all captured supplies and equipment to the S-4 for dissemination.


l.
Transportation.  


(1)
The following priorities are established for tactical unit evacuation movements.

(a)
Casualties

(b)
Troops

(c)
Class V

(d)
Class I and III

(e)
All other supporting requirements



(2)
A traffic control plan will be established based on base cluster requirements.  This plan will include a road network into and within the unit perimeter, making use of existing paths, vehicle tracks, and roads.  



(3)
The vehicle mechanic or Supply SGT will request transportation requirements outside the unit’s capability through the S-4.

(4)
The designated Convoy Commander will request convoy clearances through the S-4.


m.
Reconstitution.  Equipment reported as a battle loss will be requested by the Supply SGT through the S-4.

n. Graves Registration and Burial.  

(1) The Graves Registration and Burial team will cover and evacuate all remains to the collection point designated by the S-4.  

(2) At no time will the remains of US or Allied personnel be left unattended.  

 

(3)
Personal effects will be assembled, identified, and forwarded to the S-4 within 24 hours.

(4)
Civilian remains will be processed per S-4 coordination.


o.
Maintenance Operations. NMC equipment will be identified prior to deployment.  Maintaining equipment to 10/20 standards is the goal during combat sustainment.  This begins with on-site preventive and corrective maintenance (PMCS) by the user/operator.

(1) Squad/Section.  Perform PMCS before, during, and after operation.  Assist in field recovery , application of field expedients, and initial battle damage assessments.  Responsible for the safe operation of his vehicle, and reports maintenance situation and needs to his platoon leader (PL)/platoon sergeant (PSG) immediately.



(2)
PSG.  Advises and coordinates all maintenance matters of platoon.  Provides quality control and supervises precombat checks, recovery operations. initial battle damage assessment and application of field expedient. 



(3)
PL.  Plans platoon maintenance periods and reports readiness to CO.  Supervises preparation of vehicles and equipment for repair and conducts scheduled and unannounced inspections.

(4)
CO.  Same as above, but supervises preparation of vehicle deadline report (DA 5988E).



(5)  Senior Mechanic.  Coordinate with the battalion Maintenance Officer to schedule maintenance periods, movement of equipment for maintenance support, PLL operations, preparation of records and forms.  Make recommendations to the CO regarding equipment evacuation to the rear, and the supervision of rear recovery operations.



(6)
Battlefield Repair and Recovery.  Priority for repair will be equipment critical to petroleum operations.  Once the repair process has been initiated, the combat/recovery team moves forward to repair on site.  A status report is initiated including location, inoperable conditions, and battlefield situation.  The equipment will be evacuated under hostile fire by the most expedient method to a covered recovery position screened by smoke.  Efforts will be made to put equipment into limited action.



(7)  Cannibalization of equipment will be authorized by the CO on a case by case basis.



(8)
Controlled Substitution.  The Bn Cdr will authorize controlled substitution of major components on equipment.  He may delegate this authority to the CO, but must inform the BMO.



(9)  Destruction.  If damaged equipment cannot be evacuated, follow the –10 manual for the destruction of that equipment.  The preferred method is thermite grenade.  The Co will approve destruction when possible, and priority of destruction is:




(a)
COMSEC Equipment




(b)
Armament/System Components




(c)
Stored Ammunition




(d)
Engine and Drive Components


p.
Field Mess Operations.  



(1)
Coordination for the preparation, delivery, and recovery of rations will be the joint responsibility of the 1SG, Cook, and Section Sergeants.  They will coordinate this through the S-4.  



(2)  Meals will be provided by the 263rd Food Service Section.
(2) Tactical feeding will be enforced as circumstances require.  Soldiers will be disbursed by 5 meter intervals while in line for meals.  The remaining soldiers will provide security.

q. Shower and Laundry Services.  The 1SG will coordinate this with the SLCR unit inside the base cluster.

Annex F (Medical Operations)

1. General.  This annex provides guidance to established policies covering company medical support.

2. Each section will have at least one combat lifesaver assigned to it.  Combat Lifesavers are responsible for.

a. Treatment, care, and evacuation of the sick and wounded.

b. Periodic inspections of latrine facilities and other field sanitation concerns.

c. Periodic inspections of assigned/attached personnel to ensure basic rules of field sanitation and personal hygiene are being observed.

d. Informing the 1SG of any unsatisfactory or potentially harmful conditions that may adversely affect the accomplishment of the unit mission.

e. Maintaining/resupplying his/her aid bag.

3. Area of Responsibility.

a.
Sections or individuals attached to other units will draw medical support from the attached organizations.

b.
Sections or individuals will otherwise be provided medical support by area medical support centers, i.e. Theater/Corps area.

4. Reporting of Sick, Injured, KIA, and Disposition.

a.
Daily sick call procedures will be established with the medical facilities within the area of operation (AO) under the supervision of the 1SG.  A log will be maintained to record all outpatient visits. At the conclusion of sick call, a disposition report of personnel treated will be turned in to the S-1.  All soldiers requiring quarters, taking medications, or having conditions effect changes in their work loads will be reported to the CO and 1SG.  

b. Soldiers who become ill or injured will be evacuated by the most expeditious means available to the closest medical facility capable of providing required medical support.  ASAP after any operation, a report of the number of WIAs and KIAs treated and their disposition will be furnished to the TAC CP and theS-1.

(1) Patient Categories of Precedence.

(a)
Urgent.  Emergency cases must be evacuated immediately to save life or limb.  Conditions exist where evacuation must not exceed two hours.  Psychiatric cases are not included in this category.

(b)
Priority.  Patient must be evacuated ASAP or his/her medical condition will deteriorate to the degree that he/she will become an Urgent case.  Evacuations requested during the three hours preceding first light are normally flown after first light, but may be flown earlier at the discretion of the Medevac aircraft commander. Psychiatric cases are not included in this category.

(c)
Routine.  Patients that require evacuation, but whose condition is not expect to deteriorate significantly during the first several hours or longer.  Evacuations are prohibited at night unless the tactical situation requires it.




(d)
Tactical Immediate.  When the tactical condition dictates immediate clearance of patients from an area, aeromedical evacuations are requested under the precedence of Urgent, Priority, or Routine, with the total number of patient s to be cleared from the area, followed by a statement that tactical urgency dictates the mission.  

(2) Special Marking of Casualties.

(a)
Morphine Sulphate.  Attach empty syrettes to outer clothing on patient’s chest.  Write dose rate, date, and time on patient’s field medical card (FMC) or its equivalent.

(b)
Tourniquet.  A capital T will be placed on the patient’s forehead when a tourniquet is applied.  The location, time, and date of application will be annotated on the patient’s FMC or otherwise marked visibly on the patient.  

(b) Spinal Injury.  A capital S will be placed on the patient’s forehead if a spinal injury is suspected.

(3) KIAs. 

(a)
Prior to declaration of death, KIAs will be evacuated to the nearest medical facility.

(b) Personnel who die en route to a medical facility will be identified and tagged with the FMC and taken to the nearest collection point.

(4) Medical Evacuations and Landing Zones (LZs).  Procedures will be IAW 383rd QM Bn TSOP.  Once procedures are established in the TOC CP, each first line supervisor will be briefed how to contact the Medevac helicopter, the set-up, and operation of an LZ.  In cases of emergency when no guidance has been given nor procedures established, Range Control will be contacted and an LZ team will be formed to do the following.

(a) Select an LZ site that will be circular, from 20-75 M in diameter, with no obstructions such as trees, stumps, bushes, or man-made objects that could cause damage to the helicopter rotor system.  During night operations or periods of darkness, the area needs to be larger than 75 M in diameter.

(b)  The surface condition should be solid enough to prevent a helicopter or load from bogging down.  Blowing dust, sand, gravel, or loose debris can cause damage to people, equipment, and/or aircraft.  The site cannot have a slope of 15 degrees or more.

(c) The avenues of approach/departure should be over the lowest obstacle in the direction of the prevailing wind.  Helicopters can operate in a crosswind of up to 10 knots or a tail wind up to four knots.

(d) Mark the LZ with red smoke grenades during daylight hours or with vehicle headlights or flares to guide the pilot to the LZ.  Panels (6 ft x 2 ft x 3 in) can be used to communicate with the aircraft if available.

(5) EPWs.  

(a)
EPWs will be given the same medical treatment and evacuation through the same channels as US and Allied casualties, after the requirements of US and Allied casualties have been satisfied.

(b)
EPWs will be guarded at all times when in the care of medical personnel.  EPWs will be segregated, when possible, from US or Allied patients.

(6) Chemical Treatment.  

(a) Casualties during a chemical attack are promptly protected and treated as necessary.  Casualties unable to mask themselves are assisted by combat lifesavers.  Wounds exposed for treatment are promptly covered with sterile dressing, clean blankets, etc. 

(b) Patients known to have been contaminated by specific chemical agents are identified by type of agent for decontamination.

(c) Patients contaminated with an unknown chemical agent (or if contamination is suspected) are observed for signs, symptoms, or behavior indicative of the specific form of contamination.

(d) Combat lifesavers with the assistance of the NBC NCO and Decontamination Spc will monitor patients known or suspected to have radiological contamination, using assigned equipment to determine presence, location, and amount of contamination.

Annex G (Reports) 

1.
General.  This annex outlines recurring reports required and the established procedures for preparation and submission required by the CO and will be maintained in the TOC CP.  All reports will be submitted in a timely and accurate manner.  Platoons/sections inherent or attached are required to submit these as directed.  Platoons/sections in support of external units will submit reports per the TSOP or OPORD of the supported unit.
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